
ORUBA Meeting 
Thursday, Dec 8, 2016 

9-10am 
UCtr 111A 

 
 

 
We’ll have some HR and financial updates but would like to spend most of the time having an informal 
open discussion on whatever issues are most pressing for our respective units (grant funding, workload, 
staffing, space, challenges with processes, etc.) and have an opportunity to exchange information and 
see if there are any opportunities for shared resources. Please RSVP and let me know if you have any 
specific discussion topic you’d like to add to the agenda. 
 
 
Upcoming ORUBA Meetings 

 March 9, 2017 – AMAS will join us to share information on completed and ongoing external 
audits as well as provide an overview of the internal audit process and general best practices 

 June 8, 2017 – TBD 
 
 
Other Meetings and Info Sessions 

 Staff Performance Appraisal Project Town Hall for ABA Members – Today, Nov 29 @ 1-2pm in 
111A 

 ABA Meeting – Dec 6, 2016 @ 9am in 111A – will include presentation from Linda Collins from 
OCGA to address initiatives to improve service and responsiveness 

 Onboarding Town Hall 
o Dec 6, 2016 – Onboarding Town Hall @ 1-3pm in the Garren Auditorium 
o Dec  7, 2016 – Onboarding Town Hall @ 9-11am in the Garren Auditorium 
o Dec 8, 2016 – Onboarding Town Hall @ 1-3pm in the Liebow Auditorium 

 
 


