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Supervisor Development Program

Date Class Instructor
Jan 13 | Managing & Developing Teams David Agran
Jan 20 |Leadership & Management Style David Agran
Jan 27 | Personal Growth David Agran
Feb 3 Communication Style (Myers Briggs) Grace Balch
Feb 10 |Interpersonal Communication Skills Cath DeStefano
Feb 17 | Motivation & Fostering Peak Performance Linda Shoob
Feb 24 | Organization Acumen for University Middle |A. Ceperley,

Managers A. Marshall,
K. Andrews
Mar 3 Strategic Goal Setting & Priorities Fiona Forest
Mar 10 |Leading & Facilitating Teams David Agran
Mar 17 | Effective Resource Management S. Brainerd,
(12:30-4:30) S. Ross




Reflection & Application

1 Consider the Leadership Actions you
have completed since your last class
experience, discuss the following:

1. What did you learn last week?

2. How have you applied t
your work?

3. What more do you need to do to apply class
learning's?



A Successful Class

Requl rese.
2 Class Norms:
I Honesty & Candor
I Engaged
I Participation - (includes
listening)
I Commitment to Learn & Share
I Confidentiality
I Phones, computers, delegate
| Be on time -- be here now



